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How has the pandemic 
affected your staff?



Dangers of Unemployment

Known Increase in: 

• Depression rates

• Suicide rates
• 1 in 3 are unemployed at the time

• Home foreclosures

• Food insecurity 

• Loss of social contacts

• Declining standard of living

Citation: https://www.psychiatrypodcast.com/psychiatry-psychotherapy-podcast/2020/5/2/the-link-between-unemployment-depression-and-suicide-in-the-covid-19-pandemic

https://www.psychiatrypodcast.com/psychiatry-psychotherapy-podcast/2020/5/2/the-link-between-unemployment-depression-and-suicide-in-the-covid-19-pandemic
https://www.psychiatrypodcast.com/psychiatry-psychotherapy-podcast/2020/5/2/the-link-between-unemployment-depression-and-suicide-in-the-covid-19-pandemic


Challenges of Mass Layoffs

Risk Mitigation:

▪ Average cost of settlement is $125,000

▪ Attacks on brand reputation (e.g. 
Glassdoor)

▪ Health insurance premium claims

▪ Employee morale after losing their 
teammates

Citation: https://www.workforce.com/news/inside-outplacement
Citation: “Guide to Employee Lawsuits” Hiscox Insurance, 2015

https://www.workforce.com/news/inside-outplacement


Benefits of Outplacement Services

Maintain current employee morale

▪ Improve employee loyalty and 
satisfaction

▪ Boost in worker productivity 
▪ Uphold positive reputation 
▪ Increase positive reviews from 

former employees (on social 
media, Glassdoor, etc.) 

Citation: https://www.workforce.com/news/inside-outplacement

https://www.workforce.com/news/inside-outplacement
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Goal: 

To improve mental health outcomes by providing 

individuals with skills training that builds resiliency 

and leads to life-sustaining employment. 



What’s in this program?

Leadership 
Workshops 

Accountability 
Support Team

Meetings

8x

Capstone 
project for a 

grieving family 

1x

Individual 
Action 

with Points

Leadership Skills & Job Search Support Service



8 Leadership Development Workshops 



Leadership Workshop Sessions

▪ Limiting Beliefs and How They 
Interfere with Your Success

▪ Improving Self-Control
▪ Time Management to Manage Stress
▪ Accountability Best Practices
▪ Effective Communication: The 

Importance of Word Choice
▪ Code of Honor: A Decision Making 

Framework

Example Topics: 



Support for Grieving Families 



Individual Action with Points

Mental Health and Career Advisory Councils



Hosted by Alex Sheen5-time



Purpose-built livestream studio

▪ World-class motivational speaker
▪ Support from expert mental health & career placement 

advisors  
▪ High-production-value animation 



30-minute interactive Live 
Stream hosted by Alex 

Choice of 
personal 

development 
resources

45-minute peer-led 
accountability groups; discuss 

weekly topic, promises, and job 
search/mental health overall

Capstone Project helping a bereaved 
family while giving sense of purpose 

to participant 

Program Flow

12 total 
(weekly)

10-15 total
(ongoing)

12 total 
(weekly)

1 total 
(ongoing)



What Is Included?

Core-programming
▪ 8 weekly interactive livestreams led by Alex Sheen and the because I said I would Team

▪ 8 Weekly peer-led accountability groups fueled by points-based system

▪ 8Weekly topic-based challenges, discussions and motivating enrichment activities 

▪ Capstone project helping a family who has lost loved one to COVID-19

Bonus support:
▪ Extra-curricular opportunities from our Mental Health and Career Council Advisors (e.g. Resume 

Workshop) 

▪ Access to our library of personal development videos, planners and other content

▪ Website dedicated to the program’s learning experience exclusively for participants 

▪ Two full-time Program Impact Managers employed to ensure program’s success
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Cost Comparison for Outplacement Services

The average cost for 

outplacement service: 

$3,589 per employee

According to a survey for The Wall Street Journal by the 

American Management Association and Institute for Corporate 

Productivity.

Our cost:

1-10 employees: $500 per individual

11-50 employees: $425 per individual

51+ employees:$350 per individual

Nonprofit requires no need for heavy profit margins. 



100% of the program fees go to help fuel our 
charitable programming including our 

COVID-19 Prevention & Response.  

because I said I would is a 501(C)3 nonprofit. 



Easy Payment Options. 100% to Charity. 

▪ Credit card payment online
▪ Option to invoice
▪ Option to split into 3 quarterly invoices

store.becauseisaidiwould.com/store/unemployment


